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P6-002C: Advanced
Costing TechniQues in
Pcimavera Pb

HALF DAY

PREREQUISITE
Course P6-001

DELEGATE PROFILE
Planners, Schedulers, Cost

Engineers, Project Managers and P6
Administrators

TRAINER PROFILE

The course will be delivered by an
instructor with decades of experience
in Planning & Scheduling utilising
Primavera P6 in the field on live
Projects and familiar with Schedule
Forensic Delay Analysis (FDA)

COURSE LENGTH
Half day (09.00am till 12.30pm)

Payment must be received in full upon
registering in order to secure your
place

Engineers Ireland CPD Units: 0.5 days

www.pmis.ie

BOOK THIS COURSE

This half-day course provides the student with advanced knowledge of Primavera’s P6 solution.

Building off skills learned in the Introductory Course P6-001, the P6-002C course covers Advanced
Costing techniques such Assigning Cost Accounts; Storing Period Performance; Earned Value
Analysis; Top-Down Budgeting and Financial Periods. Hands-on workshops enable students to
apply skills learned throughout the course.

LEARNING OUTCOMES

Defining and creating Cost Accounts

Setting up your company’s Financial Periods to be reflected in P6
Setting up P6 to run Earned Value Analysis

Managing Budget Logs and Spending Plans in Top-Down Budgeting

At the completion of this course the student will be able to:
Setup Financial Periods

Define Cost Accounts

Define currency

Perform EVA

Apply Top-down Budgeting

Run Cost Reporting

COURSE OUTLINE & WORKSHOPS
Configure, view & edit Past Periods

Create & assign Cost Accounts

Setup currencies

Setup, create and run EVA

Establish, Track & Analyse budgets

Create & Save cost reports

5B ARAN CENTRE, BLESSINGTON BUSINESS PARK,
BLESSINGTON, WICKLOW, W91 KR8b, IRELAND.
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